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Health and Employability

Aims
» To introduce some ideas around how health
and work link.

» To consider the barriers that can impede
someone connecting with work.

» To try to define what constitutes success
when working with the person in front of you.




Health and Employability

How fit are you today
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Types of Barriers

Individual

« The circumstances pertaining only to the individual; e.g., age.

Structural

* Includes the cost and the availability or ease of access to
services and benefits as well as the state of the local labour
market.

Attitudinal

* Includes the attitudes and recruitment practices of employers
but also professionals, carers, and peers whose low
expectation may lead to low levels of support or inappropriate



Exercise

In your groups, generate some ideas of barriers
to engaging with work that you might
encounter:

» Individual
» Structural
» Attitudinal




So...What constitutes success?




Fife Employability Pathway

Employability is the combination of factors and processes which enable people to progress towards or
get into employment, to stay in employment and to move on in the workplace
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STAGE 1

Engagement

# Supporting access to
referrals to Pathway
Services

& Engagement through
targeted outreach in
communities

# |dentification of needs

® Active engagement
with key
intermediaries and
agencies

Effective Case Management and use of FORT (Fife Online referral Tracking) to measure progression

STAGE 2

STAGE 3

Support to
Overcome Barriers

# Personal Development
* Basic Life Skills

# Specialist Support e.g.
debt { financial,
homelessness,
substance misuse etc.

* Adult Basic Education

# English for Speakers of
Other Language (ESOL)

@ [T for Beginners

® Developing &
providing back to work
Action Plans

# |dentifying pre-
employment training
requirements

STAGE 4

Vocational
Activity
Employability Skills
Training

Job Searching
Strategies

Core Skills
Career Guidance

Yocational Skills
Training

IT Training

Work Placements
Enterprise Awareness
Yoluntary Work

Occupational Health
Support

Job Brokerage
& Job Matching

Employer
Engagement &
Support

Addressing Employer
misconceptions of
target groups

Innovative
approaches Including
Fife “Employer
Offer”

Effective promotion
of existing incentives

Mentoring

Access to IT Services
for Applications and
Job Searching
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What constitutes success?

Stage 1

» Asking the question
» Establishing routine
» Making connections
» Personal development




What constitutes success?

Stage 2
. Making choices

mproved life & coping skills; e.g.,
pudgeting, time management

. Personal development

. Addressing literacy, numeracy or IT skills
Issues

. Building confidence




What constitutes success?

Stage 3

. Vocational training; e.qg., training,
volunteering, work placement

. Career Guidance

. Job search skills & applications; e.g., CVs,
interview skills

. Address specific barriers; e.g., workplace
assessment




What constitutes success?
Stage 4

. Getting a job! Addressing barriers; e.qg.,
travel, childcare.

. Accessing employment; e.g., wage subsidy,
work specific qualifications.

. Educating employers




What constitutes success?

Stage 5

. Specific in work support needs; e.g.,
adaptations.

. Employee/employer aftercare; e.g., job
specific training, workplace mentors

. Career development; e.g., skills
development & education.




Thank you.

Any Questions?




