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Context

Workplace Team Fife: Service Pathway

Provide guidance on the next steps to SChwL :
Website /Advice Line/Mational Tools/
Database management/Award

Local partners’ promotion
of, and signposting to,

further develop a healthy and safe business. g
Fife team and HWL.

management
Health Scotland
Workforce Development/Marketing.

Impact on the
organisations that
ultimately result in benefits :Ea‘ﬁmﬁ? mﬁﬁ?
to the bottem line. services. Include ongoing
Organisations are re-engagementwith other
identifying the Impact the services to confinue the
actions are having, on the cycle and business
business through' employee - - — — — — development,
engagement, motivation, Disengagement can
performance, ‘attendance ' happen at any point.
rates and causes, turnowver, Re-2ngagement is
incident rates. | acl'ﬂevec? through one to |
| one contact, relationships | Marketing
and local rappart. S L T
L
Metwaorking
Partrership.

Changes to poligies
and procedures will impact
on the behavigurs

Meeds assessments to
identify gaps and areas
for improvement.

Services impact on policies
and procedures developed

of managers within
the workplace and on
employees.

and implementéd’in the
organisation,

Signpost to training to
develop those areas.

Continue personal contact; be a source of motivation;
provide support and reasons behind the benefits of change;

professional advice; support to suit the sector and business
REE. Prowvision of signposting, training and rescurce links
ugh the local area.

Workplace Team Fife: Health, Safety and Wellbeing Model
Adapted from the strategic logic model and outcomes-focus ed
frameweark for Heaithy Working Lives (Health Scotland 2013)
Based on the Theary of Change Model



Partnership Working:

Strengthening national and local partnerships
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Working Health Services

Do you work foi

For workers in SMEs

Vocational Rehabilitation

Fast Track to services
FREE
0800 019 2211

company witl
than 250 e

Working Health

Services
Fife

Services can help.

This service offers free confidential
advice and individualised health
support, enabling you fo remain
at, or make an early refurn to

work.
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Fit for Work Scotland

Fit for Work Listen to or translate this page &R 0800 019 2211

Scotland <D

About Fit for Work Fit for Work assessment Employers Employees

Help an employee
back to work with
a free Fit for Work
assessment

If your employee has been absent from work for 4
weeks or more, you can now refer them for a free
work-focused assessment by phone.

Find out more >
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Tackling Health Inequalities in Fife

Marmot’s Core Characteristics of good work:

« Safe and secure

 Autonomy

« Demanding whilst not overtaxing

* Fair reward

» Development — Achieving potential

* Non-threatening — without discrimination
« Employee voice

« Worklife Balance

* Rehabilitating

» Health Promoting
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Safe & Secure:
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Safe & Secure:

A safe working environment

88 000 workers in Scotland, 3% of the %
workforce, reported illness caused or ﬂ
made worse by work in the previous 17

months, while 33,000 reported stress, depression or
anxiety caused or made worse by work.'

* Decent Work for Scotland’s Low-Paid Workers: A job to be done
(2016)
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Safe & Secure:
Raeburn Construction, Kirkcaldy

bimmeases

Now partrarsthip &
‘one stop-shop” for local
Dusicosos

P Page 20
SUBSCRIBE TO FIFELIFE

Subscribe 10 the digital edition of Fifelife
using the »elow and have future

editions emalied 1o you -
Healthy Working
- - - - -
Ry Lives initiative
supports local

businesses

Support
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improve workplace health and
m yptw-ﬁnglp'anlmfrnand

Themaremany ‘“*ofaL ithi rkplace,

Including

* Improved morale and motivation

* A more productive workforce

* Reduced absence and staff turnover rates

Inmlmromwmlmhouholmmm
local b also reap ,lhcﬁluncnlbomﬂu
ofpamapmomnthe ive, with firms involved
ummwumo’[ﬂwsnmluyw
Alan Gow, an advisor with Healthy Working Lives
Fife sald: "We're here to help employers create a safer.
healthier and more motivated workforce.
“Our principie focus s to work with employers to
enable them to understand. protect and improve the
health of their employees,
“This also means they will be better
plncealowppoﬂmmth health
have re work,

brwnahhm
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Health Promoting:
Celebrating Good Work 2016
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Non-threatening — without discrimination:
Safer Lone Working
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Rehabilitating:
Employ with Confidence Event 2016

i ggdigbjF@

Employ with Confidence
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https://www.youtube.com/watch?v=3cGcyXksVFo#action=share

Training and Events

Alcohol and Drugs in the a2 FASS

Workplace Training FIFE ALCOHOL SUPPORT SERVICE
b The Royal Environmental REHIS Health & Safety
@ Health Institute of Scotland

Carer Positive Workshop

o
: ; CARERPOSITIVE
wwuw.carerpositive.org




Moving forward into 2017...

* Ageing Workforce and Employers in Fife
Research

* Coordinate programme of disability and
mental health awareness training for
employers

* Different name, Same Great Service
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Find out more!

Workplace Team, Health Promotion
Fife Health and Social Care Partnership

Haig House, Cameron Hospital,
Leven FIFE KY8 5RG

Team email: hwlfife@nhs.net
Twitter: @hwlfife
Web: www.healthyfife.net
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