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What are you looking to achieve? What change are you looking to bring about?

Who are you trying to involve? Are there any restrictions? Is it a select group 
e.g. service users only?

How are going to involve them? What training will be offered?

Where in the organisation will you be involving people with lived experience?

When are you able to involve them? Is there a clearance policy? What’s the 
timescale for making it happen?
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Appendix B 
Risk assessment template
This is a template risk assessment only and should be tailored to your organisation’s 
requirements.

Risk assessment <<Insert overall activity here>>

ACTIVITY PERSON SIGNIFICANT RISK RISK CONTROL MEASURES RESIDUAL RISK*
HAZARDSAT RISK L S DR L S DR

LIKELIHOOD
(L) = Frequent (5)    Probable (4)    Occasional (3)    Improbable (2)    Remote (1) 

SEVERITY
(S) = Catastrophic (5)    Major (4)    Reportable (3)    Serious (2)    Minor (1)

Degree of Risk (DR) = LIKELIHOOD x SEVERITY 

* Residual risk is the level of risk that remains after suitable and sufficient control 
measures are introduced.

Signed originator Job title

Date completed Date for revision
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Appendix C 
Risk matrix template
This is a template risk matrix, with some example content. Your organisation should 
tailor it to suit your own requirements.

Risk matrix
MAIN ACTIVITY POTENTIAL RISK AREA(S) MITIGATING ACTION REPORTING 

ARRANGEMENTS

e.g. A volunteer 
with lived 
experience 
supporting 
an individual 
recovering from 
mental ill-health 
on a one-to-one 
basis

The client becomes 
too emotionally 
dependent on the 
volunteer, leading 
to a decline in the 
volunteer’s mental 
health

Volunteer 
Co-ordinator/
Service Manager

Risk assessment 
of volunteer prior to 
recruitment and induction

Regular support and 
supervision with the 
volunteer

Clear defined boundaries 
of volunteer’s role

e.g. A volunteer 
with lived 
experience 
befriending 
someone actively 
using drugs

Regular contact 
with an individual 
with access to drugs 
provides temptation 
for the volunteer to 
relapse

Volunteer 
Co-ordinator/
Service Manager

Risk assessment of 
volunteer prior to 
recruitment and induction

All contact to take place 
in a community setting

Confidential support made 
available for all volunteers

e.g. A woman 
with direct 
experience of 
domestic abuse 
advocating for 
someone living 
with an abusive 
partner

The process of 
supporting this 
woman leads to the 
volunteer recalling 
her own experiences 
and feeling anxious

The volunteer gives 
potentially harmful 
advice based on her 
own experiences

Volunteer 
Co-ordinator/
Service Manager

Regular ‘debrief’ sessions 
and informal 
communication with the 
volunteer’s named contact

Mandatory training 
programme in relation 
to roles, responsibilities 
and boundaries
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