Fife — ETC

Fife Employabilityand Tra ortiu

Concept to Reality



egalities - Structure, MoU, Delivery Contracts

perating Model
ills and Abilities: Capacity

orking Groups: Marketing, Process & Systems, Funding
ament : FORT / ERS

5 Producing an Offer
= Additional Support :

o discussions with others



m Membership

K
Housing

ingdom
Fife Harca Ltd
Clued-Up
Project
Employment



SONSOTTIUM Specialisms

5 for long term unemployed

cohol Dependancy

) Employer Engagement /Ops Fife Provision
lism - Mental Health Issues
o Specialism - Volunteering

est Fife Enterprise
o Retraining of long term unemployed



rvice Provision

dividual Action Plan + ERS

Discretionary funding

@ Onward referral where required



Added Value

connecting learning, skills and jobs

e requirement.

e+e=h

Alignmer
s Linking into existing infrastructure - CAT / ERS / FORT
@ Clients “see” a single entity

= Single plan for the client, mapping services and support



=Stretch Targets

oistrations - 232 //
<trial - 49

-« - -
e e

o Furthe
o Non- Certificated Training - 100

r Education / Certificated Training - 75

Note : Volumes dependant on sufficient notice of the award of funding and level of funding



as meant for the
T00Yganisations



SENEFITS OF THE
NSORTIUM

Jur own
NOIK C ort
owledge and e
e opportunities

d capacity
Bullding relationships
Good fun

artise




RHINGS THAT MAKE IT
WORK
lon

Sty
ne into it

R

ting the
\sistency
ptability
2N mindedness
mitment
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kl-lang On! Expect e Unexpecied!
s Team Work — Skill Combination
Yeee Ha!!
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