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What has happened so far?

April 2013, members of Fife Council’s Executive Committee and NHS Fife Board jointly

agreed the following:

a Shadow Integrated Health and Social Care Partnership Board was established in
June 2013 to lead the changes so that Fife is ready for Scottish Government
legislation in 2014.

the appointment of Stephen Moore (Executive Director of Social Work and Lead
for Health) as Interim Director of Health and Social Care. He took up post on 1
May 2013.

a work plan to progress their priorities including the Integration Plan and
Joint Strategic Commissioning Plan.
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Working Groups

The Shadow Board Work plan is being taken forward on a
series of themes, including:

* Integrated budgets and financial planning
« Communications

Workforce and HR implications

« (Governance and Accountability

« Joint Commissioning Strategy
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In April this Year became an Act. It is now formally referred to as
the Public Bodies (Joint Working)(Scotland) Act 2014.

Draft Regulations and Orders in relation to the Act are now out
for consultation
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Functions that must be delegated by Councils

» Social work services for adult and older people

Services and sqpport for adult with physical disabilities,
learning disabilities

Mental health

Drug and Alcohol

Carers support

Community care assessment teams
Support services

Care home services

Day services

oT

Re-ablement, telecare
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Functions that must be delegated by Health Services

Unplanned inpatients
 Accident and Emergency
« Care of Older people
* District Nursing
* Health visiting
» Clinical Psychology
 Mental Health
* Learning disabilities
* Addictions services
« Womens health
« AHPs
 GP Out of Hours
 General medical Services
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Public Bodies (Joint Working)(Scotland) Act
2014

(

Royal Assent
APRIL 2014
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Consultation on
Regulations and
development of
Guidance APRIL -
AUG 2014
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Regulations and
guidance
complete NOV
2014 - FEB 2015
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Integration goes
live locally APRIL
2015
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Allintegrated
arrangements
must be in place
APRIL 2016
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Shadow Board Members

Sandy Riddell John Wilson Steve Grimmond

Cllr Andrew Rodger (Co-Chair) Alison Roonie (Co-chair) Cllr David Ross

Prof Scott McLean Chris Bowring Dr Brian Montgomery
Allan Burns Rona Laing Wilma Brown

Dr Eddie Coyle Janice Cameron Kenny Murphy

Doreen Bell Cllr Tim Brett Cllr Gavin Yates

Cllr John Docherty Cllr Neale Hanvey Cllr Dorothea Morrison

Cllr Judy Hamilton




